
 

 

 

 

 

 

 

Better Together Workshops 

 

Better Together will have more than 125 workshops geared toward our three 

disciplines, Emergency Disaster Services, Social Services, and Community 

Relations and Development. 

 
Social Services Workshops 

**This program is pending approval from the Na onal Associa on of Social Workers** 

Title: How to Implement Best Prac ces in Our Shelters Even When It's Hard 
Speakers: Tim Beimers, MA in Educa on; Takisha Jones, BA 
Descrip on: Do the pushes for low barrier shelter, equal access, and Housing First fit within the mission 
of The Salva on Army? In short, YES! This interac ve session will address these large topics and how, if 
understood and implemented as designed, they can enhance the services that are provided at our 
shelters. We will share what has worked in Michigan and how some tough issues and ques ons related 
to these topics were addressed. We will engage with the audience to discuss struggles and successes 
that are seen in other areas of the country. This will be beneficial for all levels of staff running a shelter 
program, from case managers working directly with guests to shelter managers and officers that are 
making decisions on how their facili es are operated. The Emergency Shelter Program (ESP) provides 
around $18 million for shelter services across the state of Michigan annually. The Salva on Army 
administers these funds and executes contracts with over 90 shelter programs each year. A quick 
overview of the ESP and the unique rela onship between The Salva on Army and the State of Michigan 
Department of Health and Human Services will also be shared.  
 
Title: Equipping Our Front Line with Mental Health First Aid 
Speaker: Lauren Fair, JD 
Descrip on: Our front-line staff work with people in crisis every day. But have we prepared them for how 
to confidently deal with behavioral health crises? Mental Health First Aid (MHFA) is a prac cal, skills-
based course that can equip our front-line personnel with the skills and confidence needed to provide 
ini al support to those struggling with a behavioral health crisis and the ability to connect them to 
appropriate support. Lauren will provide an overview of MHFA, walk you through implemen ng MHFA in 
your community, and possible funding strategies to support your efforts. 

 
 
 



 

 

Title: Unit Cost - The Value Proposi on 
Speaker: Dr. Donald Dixon, Ph.D. in Social Work; Loren Lee, BS in Business  
Descrip on: At the last Na onal Social Services Conference, Dr. Dixon and Loren Lee presented a 
methodology for calcula ng the cost of services to the hour provided by The Salva on Army. This 
presenta on goes to the next step and focuses on strategies for calcula ng and nego a ng the value of 
our services beyond actual cost. Understanding cost helps social workers and other agency personnel 
with social services program design, budge ng, and contract nego a ons. 
 
Title: Leading from Your Heart 
Speaker: Lauren Stephens, BA 
Descrip on: Par cipants in this session will be able to take away a renewed empowerment in their 
leadership interac ons with peer staff and those in their charge. The goal of this session is to provide an 
alterna ve view to all the outside "noise" leaders face in this complex and challenging field. Strategies 
for staff development from a character standpoint, staff support models, and the importance of 
consistency, presence, and trust built within teams when these elements are applied to unique teams. 
Beyond the leadership perspec ves that will be shared with session a endees, real stories of faith, trust, 
and the way the world will block leading from your heart whenever possible- and what it means to have 
the courage to try this unique approach to crea ng this type of organiza onal culture. The session will be 
empowering, authen c, fun, entertaining, and healing to those who feel as if they've tried all they have 
to create a founda on within their team. 
 
Title: Inten onal Spiritual Care: Rooted & Grounded in History 
Speaker: Gloria J. Woodland, Doctor of Ministry 
Descrip on: In this workshop par cipants will gain an understanding of the historical development of 
chaplaincy and of the central role of pastoral/spiritual care to the Chris an mission of The Salva on 
Army as an inten onal part of the Social Service Program and extended Corps ministry. The conclusion 
will be considera on of the ques on A.R.E. You? 
 
Title: Looking Under the Hood - Understanding the Herth Hope Index 
Speakers: Dr. Jang Ho Park, Ph.D. in Social Work; Dr. Maribeth Velazques Swanson, Ph.D. in Social Work, 
LCSW; Dr. Michael A. Smith, Ph.D. in Social Work, LCSW  
Descrip on: Pathway of Hope (POH) has been implemen ng over the last 10 years. Several methods 
have been used to evaluate POH programs. HHI is one of the important scale measurements used to 
check par cipants’ hope status. HHI may be reflected similarly or differently in varying degree of groups. 
This presenta on uniquely considers POH program par cipants’ cultural sensi vi es and characteris cs 
as re-valida ng the HHI. An exploratory factor analysis (FA) will be used to examine and validate the HHI 
among POH program par cipants. This will provide greater understanding of the impact of hope with 
POH par cipants. Sharing the results of the recently completed factor analysis of HHI with POH 
par cipants. 

Title: "Recover We" - Restoring Hope for the Family 
Speakers: Kimberly R. Beck, LPC and CRADC; Darrion Tobias, MA, PLPC and CRADC 
Descrip on: This workshop will highlight the Thomas Lyle Williams funded program, "Recover We," 
designed to strengthen the Recovery Support Systems of those struggling with substance use disorders. 



 

 

In the program family members and others concerned are provided counseling, case management 
assistance, integrated primary care, SUD (Substance Use Disorder) educa on and Peer Support as a 
means of strengthening the support system of the primary client. Providing holis c services to the 
support system improves the engagement and overall treatment outcomes for SUD clients. This model 
uses a collabora ve clinical, medical, peer and spiritual Support team to facilitate recovery for the family 
system. Par cipants will learn about the model, current outcomes, resources, sustainability, and barriers.  
 
Title: Correc onal Ministries: A Ministry of Presence, Encouragement and Support Both Inside and 
Outside the Walls of Prisons and Jails 
Speaker: Barry Brown, MBA 
Descrip on: The area of prison and jail ministry can involve a variety of approaches and opportuni es 
for serving incarcerated individuals.  In this workshop, we will discuss what correc onal ministry involves 
and the tremendous mission field available. Common mispercep ons will be revealed about this area of 
ministry and the people living in correc onal facili es, especially immigra on deten on centers. 
Prac cal and proven steps for individuals and Salva on Army loca ons will be offered to help evaluate 
the needs and establish the best ways to serve incarcerated persons, their families, formerly 
incarcerated persons, and correc onal facility employees. Examples of how The Salva on Army is serving 
already along with stories of impact from this gospel-centered ministry will be shared. 
 
Title: A Vision for the Aging Church and Society 
Speakers: Dr. Maribeth Velazquez Swanson, LCSW, Ph.D.; and Andrew Wileman, BEM, BA, MA 
Descrip on: How can the Salva on Army respond to the rapidly growing demographic group of older 
adults in our country? This session will argue that this emerging trend represents a new age of 
possibili es and opportuni es that are fundamental to our future mission. This session will look at the 
current and future projec ons of Aging in the US and globally. The combina on of falling rates and the 
longevity of most people in developed countries is leading to significant change in our socie es, 
especially the growth of those living in the 'fourth age' and the number of people providing care. How 
can we ac vely model the purposeful and pastoral integra on of all Salva on Army expressions including 
Corps and residen al care se ngs, so we see our seniors as a 'gi  to enjoy rather than a burden to bear.' 
 
Title: Homelessness and Housing a Collabora ve Approach 
Speaker: Deronda Metz, LCSW & Major Wilma Mason, BA 
Descrip on: This session will present best prac ces in housing and homelessness from emergency 
shelter to rapid exits into housing and stability. The session will hi-light the success of being a 
collabora ve partner as we work toward housing families and individuals using a systems approach. 
Details of how our programs evolved to meet the changing need of the community while staying true to 
our mission will be shared. We will touch on lessons learned from providing a low barrier shelter, 
conver ng a hotel to expand shelter, and growing our rapid rehousing through increased public and 
private partnerships. 
 
Title: We’ll Fight…Together: Principles of Collabora ve Correc ons Ministry 
Speaker: Mark Fahringer 
Descrip on: William Booth’s call to fight for those in prison and in darkness can only be fully answered 
through coopera on both within and outside The Salva on Army. This workshop discusses successful 



 

 

collabora ons developed by The 49-9 Project and how they can be replicated in other correc ons 
programs. The workshop also looks at developing an a tude of empathy and union with those we serve 
in the spirit of Hebrews 13:3 as we con nue General Booth’s fight TOGETHER. 
 
Title: Discipling Through Pathway 
Speaker: Captain Marisa McCluer 
Descrip on: A workshop aimed at helping Pathway workers and Salva on Army Officers to effec vely 
disciple their Pathway par cipants. Pathways' unique design offers incredible opportunity for kingdom 
advancement, so long as the workers are able! Join Captain Marisa McCluer as she walks through her 
own experiences, and shares insights to effec ve discipling in Pathway of Hope! 
 
Title: P.E.A.R.L. Essence - Building an AHT Program successfully by leveraging EDS/CRD/Social Services 
Exper se 
Speaker: Margareta Ivarsson, MA in Spiritual Forma on and Leadership; Joana Mar ns, BA in Global 
Studies; Karen Cotugno; Rebecca L. Smith, LMSW, SIFI; and Raissa Di Caterina.  
Descrip on: PEARL Essence is an outreach effort in GNY, focusing on street outreach and illicit massage 
parlors where women o en are exploited for sex. Our mission is to offer first step services to empower 
women who are vulnerable to trafficking because of poverty, trauma, immigra on status and other 
social issues. This session will focus on how our success is being dependent on constant collabora on of 
being "Be er Together", maximizing skills and support from GNY EDS/CRD/ Social Services. In addi on, 
we will explore how close connec ons with our 38 local corps and community centers transform and 
anchor AHT work locally, when all levels of services aim to become "Be er Together". 
 
Title: Walking the Talk-How The Salva on Army’s Trafficking Communica on Guide Promotes Ethical 
Storytelling 
Speakers: Arielle Curry, BSW, M.S.S.; Michelle Hannan, MSW, LISW-S  
Descrip on:  This session will be focused on the following Be er Together values/elements as outlined 
in the guidelines: human trafficking, the shared trauma informed value of open communica on, survivor 
informed and how CRD and social services can collaborate to effec vely support and tell the stories of 
the clients it serves. While the focus of this presenta on is on An  Trafficking the contents of this topic is 
relevant and applicable to all clients that The Salva on Army serves. It is a unique opportunity for social 
services, communica ons, development, and leadership to come together to learn how to best support 
clients while highligh ng the incredible work being done in others' lives. Storytelling is a powerful tool 
we have long u lized at The Salva on Army to share success, empower others, raise funds, adver se, 
and highlight. However, if storytelling is not done ethically can be uninten onally harmful and 
ineffec ve. As one of the most powerful and long-standing NGOs in our work it is crucial, we work 
towards ethical storytelling. Par cipants of this session will learn the do’s and don'ts of storytelling, how 
to use trauma-informed imagery in a way that is empowering to the individual and/or group whose 
journey is being highlighted. The session par cipants will also have an opportunity to explore the newly 
approved Communica ons Guide which will provide them with tangible guidance on the topic.  
 
Title: Service Extension Taking the Next Step 
Speaker: Ken Tregallas  



 

 

Descrip on: Our Service Extension Department has been successful and growing for the past 25 years. 
Par cipants will have the opportunity to see and receive fundraising ideas, mo va on for volunteers to 
be successful, also how to work in harmony and gain the support of Divisional Leadership. We have 
successfully grown three service units into mission driven Service Centers and have also taken on three 
former Corps who were struggling and have kept the mission at the forefront while being fiscally 
responsible. 
 
Title: Surveying the Landscape of Child Protec on Prac ce in Churches and Youth-Serving Organiza ons 
Speakers: Joe Harvey-Hall, MA in Child Advocacy and Public Policy 
Descrip on: Protec ng the vulnerable is a sacred responsibility: 1-10 children will be sexually abused 
before the age of 18, 90% of that abuse is perpetrated by someone related to or known to the child. As a 
church and youth-serving organiza on, we must understand our role in preven ng abuse within our 
programs, and how to appropriately respond to disclosure of abuse. This workshop will look at what the 
Salva on Army is doing na onally and interna onally in the ministry of child protec on. We will also 
explore and overview other na onal youth-serving organiza ons/associa ons to understand the 
collec ve impact of child protec on on a unified front.  
 
Title: A Brief Explora on of Addic on, Recovery and Recovery Oriented Systems of Care 
Speaker: Major Dawn McFarland, MA, LCDC 
Descrip on: The primary goal of this me together is to develop an understanding of addic on and 
recovery as constructs to be er develop pragma c scaffolding for recovery-oriented systems of care for 
individuals served in Salva on Army programs. 
 
Title: LIFNAV - Reframing Housing Displacement to Reduce Homelessness by 25% by 2025 
Speakers: Major Ethan Frizzell, PH.D. in Public Policy, and Major Zach Bell 
Descrip on: Crea ng a restora ve community through behaviorally designed insights encourages a 
together approach to se ng SMART goals. The process has been funded more than $10 million and 
changed thousands of lives.  
 
Title: Obtaining Grant Funding for Basic Social Services 
Speakers: Major Jessyca Carr, MSW and Captain Amber Ohl, Corps Officer 
Descrip on: Are you sta oned or work at a corps that doesn’t have a shelter, day care or other 
specialized social service program? Then this workshop may be for you. We will help you learn how to 
find, write, or work with your divisional grant writer to obtain funding for basic social services. We will 
look at both public and private sources. 
 
Title: Pathway of Hope Interna onal Implementa on and Interest in the Approach 
Speaker: Linda Brinker, LCSW 
Descrip on: Pathway of Hope was developed in 2011 in the central territory to address the needs of 
families impacted by poverty with the long-term goal of increasing stability through a holis c approach 
including strengths-based interven on strategies and pastoral care. Over 10,000 families, including 
20,000 children, have been engaged in services over the past 10 years and best prac ce models are now 
in place to support teams and communi es in the effort to reach more families in need of services. The 
tools and processes developed to support implementa on of the ini a ve have been validated by two 



 

 

third-party evalua ons and demonstrate a strong rela onship between increased hope and improved 
outcomes. Since 2016, the approach has been adopted in all 4 territories within the USA, Canada & 
Bermuda Territory, Norway, Slovakia, and Romania. The Salva on Army con nues to expand services in 
other territories because Pathway of Hope aligns very well with the organiza onal mission. 
 
Title: Data Tales: Telling Stories with Numbers 
Speaker: Libby Einterez, MSW 
Descrip on: Are you looking for new ways to engage community partners, donors, or volunteers? Learn 
how to turn mundane sta s cs into compelling stories that inspire your stakeholders. You will leave this 
session confident in your ability to interpret and communicate data in ways that effec vely tell The 
Salva on Army’s story. Just like Scheherazade and her many tales, you can hook your audience into 
asking “what’s next?”  
 
Title: Hope Enhancement Strategies in Case Management 
Speaker: Dr. Michael A. Smith, Ph.D. in Social Work, LCSW 
Descrip on: Hope is an essen al component for mo va on for posi ve change. The workshop will 
present the various dimensions of hope and eight hope enhancement strategies that case managers can 
u lize with their clients. 
 
Title: Collabora on Makes Us Be er Together 
Speakers: Rachelle May Haley, M.Ed., and Lori Sandgreen  
Descrip on: The work that is done in Pathway of Hope at our Corps is the most effec ve with a process 
of collabora on.  From the number of clients recruited the sources of funding and to how we work 
within the community, as well as working with other Salva on Army Corps, 360 Life Centers and Service 
Extensions. In this session, we will cover the best prac ces and uses of collabora on. 
 
Title: Amplifying Voices: Advancing Policy in Divisive Poli cal Arenas    
Speakers: Jana Lynch, MPA; Rev. Bonnie Camarda, MDiv.; Maggie Ryan, LCSW; Julie Klein, LCSW; Shafiquil 
Muhshna, MPA 
Descrip on: Review the concept of intergovernmental advocacy from a faith-based non-profit 
perspec ve and why advocacy is essen al for the success of Salva on Army social services and 
programs. Hear about current advocacy in ac on to inspire your work and advocacy. Highlight the 
importance of upli ing and amplifying client voices regarding lived experiences and a aining stability. 
Share current policy concerns or trends in Salva on Army social services and programs. Explore how to 
effec vely communicate about challenges and solu ons to lawmakers in both par es. 
 
Title: The Importance of Opera on Red Shield Military and Veteran Service Programs Offered in Your 
Corps 
Speaker: Jeremy Kendall 
Descrip on: The Salva on Army has a long-standing history in serving those that served in the Armed 
Forces. Star ng with the infamous Donut Girls in WWI, providing tea, coffee, chewing gum, soap, 
toothpaste and sewing kits to military personnel to more recently by serving those transi oning back 
from the from the wars in Iraq and Afghanistan. Serving those that served and sacrificed for our safety 



 

 

and freedoms has been in the forefront of the Salva ons Army mission from its incep on and con nuing 
that mission in the Northern New England District has become a mission priority. 
 
The Service Member or Veteran is a unique popula on with unique barriers that can hinder them from 
personal, professional, and family success. While there are many established social services 
programming for Veterans already (SSVF, HVRP (Homeless Veterans Reintegra on Program) etc.) most 
are siloed programs that work with one unique area of concern (employment or housing). Given that 
these are siloed services they o en fail at mee ng the Veterans barriers at the core. In other words, not 
addressing the “predeterminant factors” that are keeping the Veteran from holding employment or 
housing thus keeping the Veterans and their families in a state of crisis. The Salva on Army of Northern 
New England has a vision to meet this demand by mee ng the veteran in the gap “where they are at” 
mentally, emo onally, physically, and spiritually and take a holis c, whole person approach to look at the 
pre-determined factors that are in the Veterans way of success and assist in overcoming those barriers. 
 
Title: The Role of the Emo onal and Spiritual Care Specialist in Social Services 
Speaker(s): Kevin Chinault, MA in Religion; Major John R. Birks, MS in Human Services and Master of 
Philosophy in Public Policy and Administra on 
Descrip on: This is a prac cal look at Emo onal and Spiritual care within Social Services. Prac cal 
conversa ons about how ESC workers and Pastoral Care representa ves support and enhance the Social 
Services team and our guests’ receiving services. Together the team will support the complete person 
coming to The Salva on Army for assistance. The workshop will look at the Religious Landscape that we 
find ourselves serving in, me will be spent looking at Self Care, and understanding Mental Health Care. 
Prac cal applica ons will be shared, and stories of how effec ve pastoral care has impacted staff and 
clients. We will discuss and expand on the ESC Specialist to include the role in Emergency Disaster 
Services, Pathway of Hope, Pastoral Care Commi ees, Mental Health, and self-care. Themes Covered as 
outlined in the Guidelines: 1) Together we serve – to minister to the whole client – Mind, Body, and Soul 
2) Together we strive – to minister to the client in mes of need. 
 
Title: Posturing for Success: Pathway of Hope Implementa on Best Prac ces, Opportuni es, and 
Challenges 
Speakers: Claire Dunmore, BA in Organiza onal Studies; Major Kelly Collins, BS in Nursing and MA in 
Chris an Forma on; Onesa Anozie, MSW; Major Vickie Harvey; Christopher Doughty, MSW; and Leanne 
Robert, MSW 
Descrip on: Based on the recent Pathway of Hope Na onal Expansion Project and Evalua on Final 
Report Findings, this 75-minute panel discussion will address the challenges, opportuni es, lessons 
learned, and best prac ces for successful implementa on of Pathway of Hope. Session a endees will 
have the opportunity to hear firsthand from, and dialogue with, champions and proven experts on how 
to best posture their respec ve loca ons for success, including fundraising, staffing and recruitment, 
community partnerships, maximizing resources, and more. Panelist representa on includes Salva on 
Army officers and employees at the local, divisional, and territorial levels. 
 
Title: More than a Refugee 
Speaker: Major Sandra Pawar, BSW, MA in Interna onal Community Development   



 

 

Descrip on: In this workshop I will discuss the dire circumstances facing many refugees and asylum 
seekers searching for safety within our country. We will take a deep dive into how we can respond 
biblically, holis cally, and sustainably. It will draw on my master’s field work undertaken in Athens, 
Greece, me spent with refugees in the ‘jungle’ in Calais France and rela onships built with refugees and 
asylum seekers within my corps in Sydney, Australia. Through stories, sta s cs, case studies and research 
I will share not just the need but also propose an answer for how we can respond to their needs 
biblically without it becoming poli cal. The ministry model I will present has the poten al to increase 
preven on of and protec on from sexual exploita on, trauma and hardship facing this vulnerable 
popula on, as well as provide biblical and crea ve ways we can serve. This workshop is my contribu on 
to the conversa on and part of my effort to create posi ve change. Addressing injus ces, advoca ng on 
behalf of others, and helping to bring transforma on to a world that is broken is what mo vates this 
workshop and hopefully mo vates those who a end. 
 
Title: Mobilizing Housing Naviga on 
Speaker: Captain Felicia Grant, BA; Jonathan Harvey; Tina Lewis; Jonathan Schultz  
Descrip on: Street Level is a person-centered, strengths-based approach, helping individuals who live in 
vehicles to iden fy choices and solu ons to end their homelessness experience. The Street Level MODEL 
provides individualized services that are responsive to the changing needs of each household to 
transi on swi ly and more efficiently as a result of the Street Level Ministry MOBILE approach. 

 

Title: Understanding Trauma Informed Care within Low Barrier Sheltering  
Speaker: Kristen Baluyot, Aus n Foote, V. Skiffer, Ma  McAdams 
Descrip on: “There are no rules here and it’s a free for all!”. This is commonly heard within low barrier 
sheltering models. Low barrier sheltering is not a “free for all”; rather a model that supports more 
meaningful and impactful resolutions within the homeless community by reducing barriers to entry. Low 
barrier sheltering and a trauma informed approach go hand in hand. Trauma informed approaches have 
become an emerging model amongst homeless shelter programs. This model offers resources and safety 
for folks by recognizing the presence of traumas symptoms and acknowledging the role that trauma may 
play in an individual’s life. Individuals within this environment are empowered to engage further and 
receive the necessary support and security to move forward. Low barrier sheltering and a trauma 
informed approach helps reduce crisis’, police interactions, harmful hypervigilance towards an 
individual’s circumstance as well as acknowledging the societal and cultural impacts that trauma can 
have. Trauma informed care must be utilized to create a sense of safety, compassion, and 
empowerment for people experiencing homelessness as well as reducing stigmatization. This model 
provides clients with individuality that enables them to have a positive programmatic experience by 
reframing negative interactions into positive incentivized connections that allow individuals to do well 
within their community. 

 

Title: Workshop Two: Intentional Spiritual Care: Strengthened by Professional Practice 
Speaker: Gloria Woodland, Doctor of Ministry 
Descrip on: Participants in this workshop will discuss and review the need for intentional spiritual care 
using professional practices, which through relationship create transformational ministry enhancing 



 

 

spiritual wellness in clients, staff, and volunteers. This workshop will conclude with a shared Litany of 
Caring. 

Title: Centers of Excellence: Utilizing the National Social Services Standard to Create Programs of 
Distinction (Pt 2) 
Speaker: Bryant Erickson, Christopher Hogan & Joan Kurtz 
Description: This two-part workshop is intended for Program Directors and Officers with direct oversight 
of social service programming and designed to teach leaders how to create centers of excellence using 
the National Social Service Standards.   The National Social Service Standards are more than just a 
checklist; used effectively, the NSSS is a powerful tool that offers leaders critical guidance for effectively 
managing all aspects of their programs. Utilizing the most essential National Social Service Standards as 
a foundation, this session will provide a continuous quality improvement framework designed to 
enhance program leadership and management, improve program performance, increase staff retention 
and effectiveness, and set the stage for long-term program sustainability.  

Title: Centers of Excellence: Utilizing the National Social Services Standard to Create Programs of 
Distinction (Pt 1) 
Speaker: Bryant Erickson, Christopher Hogan & Joan Kurtz 
Description: This two-part workshop is intended for Program Directors and Officers with direct 
oversight of social service programming and designed to teach leaders how to create centers of 
excellence using the National Social Service Standards.   The National Social Service Standards 
are more than just a checklist; used effectively, the NSSS is a powerful tool that offers leaders 
critical guidance for effectively managing all aspects of their programs. Utilizing the most 
essential National Social Service Standards as a foundation, this session will provide a 
continuous quality improvement framework designed to enhance program leadership and 
management, improve program performance, increase staff retention and effectiveness, and 
set the stage for long-term program sustainability.  

Title: Treat Yourself: Self Care in a Post Pandemic World 
Speaker: Matt McAdams, V. Skiffer & Lily Caruso 
Description: How often do we hear the word “self-care” in our line of work? It is said so frequently and 
with so little intention that its meaning has been diluted down to a “treat yo’ self” catch phrase. While 
allowing yourself some takeout when you’re exhausted is a good way to make sure you still eat on a 
busy day, this is not exactly a plan to make sure you don’t crash and burn. Our front-line staff need 
leaders that take an active role in both helping them commit to a plan to take care of themselves and 
setting the example.  How can leaders expect to support staff in their own well-being if they are not also 
committed to taking care of themselves? How can staff be expected to support highly vulnerable clients 
if they’re not supporting themselves? Vicarious trauma is where professionals experience negative 
psychological and physical consequences from witnessing and hearing traumatic events experienced by 
others.  Come learn how to set intentional and effective strategies to build a culture of self-care that 
starts from the leadership team and supports the entire social services department in Denver! We 
promise to teach you more than how to order pizza for lunch! 

   



 

 

Emergency Disaster Services Workshops 

Title: Base Camps – Why and How? 
Speaker: Alvin Migues 
Descrip on: One of the greatest challenges of implemen ng disaster opera ons is providing adequate 
housing for disaster response teams when local infrastructure is significantly damaged or destroyed.  The 
Salva on Army Emergency Disaster Services, in its desire to improve the efficiency of our response to 
benefit not only survivors, but also staff and volunteers, has ini ated a “Base Camp” footprint for 
disasters. This ul mately enables our Incident Management Teams to provide living and working spaces 
that support the disaster workers' needs while being responsible with donor dollars.   A basic benefit is 
our ability to make social connec ons with volunteers and staff that builds unity, understanding, and 
communica on, elimina ng any disconnect that can exist between the Incident Management Team, 
Volunteers and others who serve in disasters. The result is a community that is be er served in mes of 
need. This workshop will provide the history behind why the Salva on Army Southern Territory 
implemented this prac ce and its overall benefits.    

Title: Mobilizing a Community in Disaster response: Mass Care Task Force 
Speaker: Chris na Cavalier 
Descrip on: Share how this innova ve collabora on works together to meet the needs in the North 
Texas community in the event of a large-scale disaster. How does each organiza on maintain its iden ty, 
while serving alongside other large brands? What does a response look like and how does it fit within 
the EDS structure of The Salva on Army? How does funding work? And how do you start and maintain a 
collabora ve agreement such as this? 

 
Title: A Mul  Strand Cord is Not Quickly Broken, Building a Stronger Disaster Program 
Speaker: Kevin Chinault/Michelle Frede e 
Descrip on: This workshop will look at best prac ces for building stronger local disaster programs using 
volunteers and partnerships. Recruit, Train and Retain. How do we think of EDS volunteers: as a vital cord 
with a current that flows in the direc on of service to EDS, SA and expanding to community? If we can 
change our perspec ve to think of volunteers as a current that flows ABUNDANTLY in both the direc on 
of service to The Salva on Army and that we are a service to them, we can change the response and 
retainment of our wonderful volunteers. Included in the cord of a disaster program possible partnerships 
for disaster work will provide ways to work together to build a highly effec ve program to support your 
community in mes of need.    Time will be spent iden fying the partner agencies that make up the 
Na onal VOAD (Voluntary Organiza ons Ac ve in Disaster), and how these partnerships can strengthen 
your disaster response.    
 
Title: Got Spiritual Care? 
Speaker: Sam Amick 
Description: This workshop will give a history of emo onal and spiritual care, a working defini on of ESC 
and some prac cal, innova ve ideas for day-to-day use of emo onal and spiritual care. Keeping our 
Chaplain's and ESC Specialist ac ve. 

 



 

 

Title: EDS In Your Community 
Speaker: Bishop Wash 
Description: As disasters become more destructive on average and lingering impacts compound each 
year, vulnerable communities find themselves in a seemingly endless cycle of destruction and 
rebuilding. The Salvation Army is uniquely capable of serving in these communities before, during, and 
after those events and, in turn, can help provide a human face to the resulting need and a perspective 
from the front lines – many times before news crews can arrive on scene. Knowing this, we have a prime 
opportunity to capitalize on The Salvation army’s response actions, capabilities, and history in order to 
further our message and continue the mission. This session will help inform attendees on how to 
leverage media attention at the local level during times of disaster in order to garner donations, 
establish thought leadership, and help impacted individuals and the communities in which they live. 
Attendees will walk away with the tools and knowledge they need in order to face each disaster with the 
mindset of a savvy communications pro. 

Title: Growing Emotional Resiliency in a Time of Increasing Needs/Protecting the Homefront 
Speaker: Christopher Farrand & Jeremy Koren 
Description: This session will focus on physically, mentally, personally, and professionally preparing for, 
responding to, and coming home from disasters.  It will take a look at my approach at the beginning of 
my disaster career up until now, focusing on how I have adjusted and improved my approach over the 
years in order to continue to effectively respond to disasters.  

Title: Protecting Houses of Worship: Funding and Tools 
Speaker: Kevin Smith 
Description: The Department of Homeland Security has developed resources to help houses of worship 
prepare for and mitigate potential threats for houses of worship. The Salvation Army is eligible to access 
these tools. This workshop will help participants understand the threats that exist, the tools to available 
to address them, and the funds that support actions needed to mitigate. 

Title: Fundamentals of Long-Term Recovery 
Speaker: Laurie Fried 
Descrip on: This session will provide an overview of long term recovery, review the sequence of 
delivery process that prevents duplication of efforts and leverages resources, share streamlined 
processes to produce accurate reporting for internal and external audiences, review programs aimed to 
help disaster survivors replace furnishings, appliances and general household goods and building 
materials, and discuss partnerships to leverage federal, state, or foundation funding to assist with 
recovery efforts. 

Title: The Dignity of Difference 
Speaker: Bobbi Geery 
Description: Better Together! We are better together when we acknowledge and appreciate differences 
such as age, ethnicity, gender, race, and religious background found throughout The Salvation Army 
workforce. We are better together when we leverage these differences to strengthen our mission and 
vision. We are better together when our workforce experiences a sense of true belonging at work. And 
we are better together when we acknowledge and accept human beings are created in the divine image 



 

 

of God. This workshop will briefly explore the topics of diversity, inclusion, and belonging and will offer 
simple strategies for embracing the “other.” 

Title: Real-Time Situational Awareness Through Technology 
Speaker: Patrick McGinn 
Description: In this presentation you will learn about the cross section of between Development and 
EDS, the cross section between technology and public relations, the intersection between storytelling 
and response operations. Patrick and Ian will share and discuss case studies, best practices, and lessons 
learned from disasters of the past 3 years using EDS Story Maps to tell the story of The Salvation Army's 
disaster response to the public. 

Title: Linking Relief, Recovery, and Development 
Speaker: Captain Richard Bradbury, Commissioner Ivor Telfer, Sarah Makanjera, & Ben Gilbert 
Description: The concept of LRRD is to link short-term relief measures with recovery/ rehabilitation 
activities and long-term development programs to create synergies and provide a more sustainable 
response to crisis situations. Historically, its application in the field has been fraught with many 
challenges. This panel will explore experiences and lessons learnt in various countries and contexts.  

Title: Working with Marginalized Groups 
Speaker: Szabolcs Gyori, Major Phillipa Chagas, Zach Hodgson, Major Doug Newman, & Bram Bailey 
Description: The importance of leaving no one behind is vital in contexts of humanitarian crises that 
cause a lack of access to basic needs. Crises often exacerbate existing inequalities and vulnerabilities for 
socially excluded and marginalized people, including women and girls, people with disabilities, ethnic 
and religious minorities, and sexual and gender minorities. This panel will explore the challenges, 
rewards, and insights in serving the homeless, LGBTQI and Roma populations during crises.  

 

Title: Difference between North American (domestic) and International Deployments 
Speaker: Bob Myers, Ian Anderson, Captain Matthew Beatty, John Berglund 
Description: The Salvation Army around the world responds to disasters. Sometimes this means that 
additional people with specific skill sets are needed. EDS has a well-established system of such 
deployments across North America. International deployments are coordinated by IES. Whilst there are 
some similarities there are also a lot of differences between the EDS system and the way international 
deployments are organized and structures. These differences include team structures, time frames for 
deployments, skill sets and more. The panelists are people who have been deployed domestically but 
also internationally and they will outline some of these differences.   

Title: Lessons from the Ukraine/Russia Crisis: A Panel w/those 'Who are There' 
Speaker: Major Galina Burlacu, Major Elizabeth Garland, Lt. Col. Stuart Evans, Major Heather Rossouw, 
Demarus Frick 
Description: The war in Ukraine and the resulting displacement of millions of people internally and 
across Europe (and the world) brings unique challenges but also opportunities for The Salvation Army. 
The panel will share some of the ways how The Salvation Army has been/ is responding to the needs of 
people within Ukraine and beyond as well as explore some of the strengths of and opportunities for The 
Salvation Army but also potential challenges in this context.  



 

 

Title: Displacement in the Americas 
Speaker: Ricardo Gomez, Major Reyes Cervantes, Tameka Sharp 
Description: The year 2020 saw significant displacement events in the United States and Canada. 
Altogether, more than 1.7 million new internal displacements due to disaster were registered in both 
countries (Internal Displacement Monitoring Center (IDMC), 2021). Northern America is also a 
prominent destination region for refugees and asylum seekers. The U.S. Border Patrol reported more 
than 1.6 million encounters with migrants along the U.S.-Mexico border in the 2021 fiscal year. Panelists 
will discuss a range of issues including addressing needs and vulnerabilities of displaced people, the 
causes for displacement and the importance of partnership and collaboration.  

Title: EDS Fundraising - A Foot in the Door 
Speaker: William Trueblood 
Description: There has been a lot of discussion about fundraising for non-profits in a post COVID world. 
While there is some fear and anxiety about what fundraising may look like with Millennials and Gen Z, 
there is also a lot of hope. EDS provides a foot in the door for many donors to connect with the Army 
that might otherwise not. This session is meant to be a forum to discuss ways to fundraise within EDS 
without overstepping boundaries. It is aimed at EDS professionals but is also good information for CRD 
teams looking to find new ways to fundraise. Topics to discuss will be fundraising opportunities, 
partnering with Corps, fundraising plans, and corporate donors. There will also be a discussion about the 
status of fundraising and the importance of an EDS Department having their own fundraising plan. 

Title: Know Your Rights! Disaster Law, Disaster Legal Services  
and Building Resiliency 
Speaker: Stephanie Duke 
Description: This session seeks to raise awareness of disaster legal work and educate entities, 
organizations, and individuals on the wide range of legal issues that routinely occur post-disaster and 
how a global pandemic concurrent with other events continues to shape disaster recovery.  We will 
discuss the various substantive legal issues along a recovery timeline and avenues to seek assistance and 
legal resources including support for underrepresented communities.  Identifying and understanding the 
legal obligations and issues can help those involved in response and recovery programs in recognizing 
when policies, procedures, and mechanisms may create barriers and when disaster survivors need legal 
assistance.  This session will highlight the necessity of blue-sky/steady state time planning and ensuring 
the program, activities, and services provided are inclusive and can meet the needs of the entire 
community.  This session will show how lawyers strengthen community resilience and serve systems of 
justice by helping people prepare for disasters before an impact is felt within the community.  

Title: Introduction to EDS for Fundraisers 
Speaker: Dan Miller 
Description: This session will help fundraisers understand the ins and outs of EDS operations from a 
fundraisers perspective and years of experience.  It will also give insight on how to effectively, 
appropriately, and with winsomely work with EDS professionals on day-to-day operations of disasters 
either up close or from afar, while all along, considering how we as fundraisers can best serve The Army 
and our donors.  Participants should easily be able use these topics to begin work with EDS immediately 
for disaster preparedness or directly with actual EDS operations.    



 

 

Title: Federal Public Assistance: Lessons Learned from Successful PA Awards and Grants 
Speaker: Bob Myers & Kevin Smith 
Description: Spending funds in response ensuring that enough supplies are in the pipeline 
without overspending donor support is often a delicate balance and can become 
overwhelming. This workshop will focus on best practices in applying and being rewarded 
grants from local, state and federal partners that may be the difference in whether The 
Salvation Army has funds to support disaster recovery. 

Title: Real Time Situa onal Awareness Through Technology 
Speaker: Patrick McGinn 
Description: In this presentation you will learn about the cross section of between Development and 
EDS, the cross section between technology and public relations, the intersection between story telling 
and response operations. Patrick and Ian will share and discuss case studies, best practices, and lessons 
learned from disasters of the past 3 years using EDS Story Maps to tell the story of The Salvation Army's 
disaster response to the public. 

 

 

 

 

 

 

 

 

  



 

 

 

Multi-Disciplinary Workshops 

 
Title: The Game of Life: "All Hands on Deck" 
Speaker: Victoria McCombs 
Description: The New Jersey Human Services and Emergency Disaster Services team will provide 
examples of interdepartmental collaboration in the areas of Emergency Disaster Services, Anti-Human 
Trafficking, food insecurity, and street outreach.   As research increases our understanding of Adverse 
Childhood Experiences (ACES) and  Social Determinants of Health, we reflect on The Salvation Army’s 
impact as a positive mitigating factor. By exploring the relationship between Anti-Human Trafficking, 
Pathway of Hope, Emergency Disaster Services, and existing Corps programs, we explore how to 
integrate service delivery to target the most vulnerable. Through a data-driven and evidence-based 
approach, learn how your division can increase its capacity to support the community holistically.    

Title: Lost in a Maze? Discovering the right framework for guiding your strategic plan 
Speaker: Dr. Keith Maynor, Major 
Description: Embarking on the journey of strategic planning can be a challenging and overwhelming 
task. With countless templates and analysis reports available, it can be difficult to know where to start. 
Strategic planning can feel like being lost in a maze! The purpose of this workshop is to provide a higher 
perspective and a rope that leads to the exit.   Led by Major Keith Maynor, this interactive workshop will 
focus on the core questions of strategic planning. You will learn how to organize your plan, lead the 
strategy effort, and make your planning relevant to what matters most. Rather than just presenting a 
standard template, Major Maynor will provide valuable insights and tools to help you succeed.  Whether 
you are responsible for strategic planning in your command or department, or simply interested in the 
subject, this workshop is designed for you. With opportunities for discussion, collaboration, and hands-
on exercises, you will leave with a solid understanding of what it takes to create a successful strategic 
plan.  

Title: Sustainable and Creative Streams of Revenue  
Speaker: Holly Harmon, MSW & Stephanie Will 
Description: Learn how to implement new streams of revenue with your existing programs, no expenses 
required! Creative ideas will be shared on ways to partner with your community through sustainable 
contracts and grants. Examples include facility usage agreements, dedicated medical respite beds for 
homeless individuals through contracts with the VA and BayCare Health Systems, and funding through 
private foundations.  Participants will gain insight to new revenue sources they can implement at their 
Salvation Army locations using their existing buildings and programs. Detailed explanations will be 
delivered on how to develop these revenue programs and questions will be answered about the behind-
the-scenes logistics.   

Title: Charitable Writing 
Speaker: James Beitler & Richard Gibson 
Description: Unfortunately, in today's cultural climate, our writing is too often laced with harsh 
judgments and vitriol rather than careful consideration and generosity. How might our faith 
commitments transform how we approach the task of writing? How might we love God and our 



 

 

neighbors better through our words? In this workshop, attendees will learn how we might embrace 
writing as an act of discipleship—and how we might faithfully bear the weight of our written words. 

Title: The Art of a Pitch 
Speaker: Katie Stillwell 
Description: Whether you are new to your public relations or communications role, or have been in the 
industry for decades, this session was made for you! Knowing your role likely extends far beyond just 
media relations, the time for pitching and the time to master the art of pitching may fall to the wayside 
in our day-to-day tasks with so many other needs at hand. Therefore, the public relations team at 
LERMA/ will take this time to educate attendees on a variety of topics related to mastering the art of 
pitching. To create a tangible learning experience for all, the team will share insights on the industry, 
cultivate discussions about the successes and pitfalls of pitching, and offer exercises to practice crafting 
the perfect pitch. 

Title: Working Better Together:  Streamlining the Volunteer Engagement Process 
Speaker: Stacy Dertein 
Description: This session will introduce an interactive online training tool that can be used to teach TSA 
personnel how to onboard and engage volunteers at their corps or program site.  This training is 
interactive and includes gamification, real life scenarios, quizzes, and more.  It enables personnel to 
independently learn best practices in volunteerism, but it is intended to be administered under the 
guidance of the Divisional Volunteer Coordinator or other expert in the field.   This session is a good fit 
for those who are looking to standardize their volunteerism practices, need to train new staff members 
on volunteerism, or want to increase volunteer engagement, satisfaction, and retention.   

Title: Have you mentioned an endowment to your high net worth donor? 
Speaker: Chris Edens 
Description: According to recent research by Dr. Russell James, decedents with estates exceeding $5 
million shows the share of charitable dollars going to private foundations is 78%(see attached slide). The 
Salvation Army can offer a viable alternative with our hometown and named hometown endowments. 
High net worth donors can permanently endow their annual giving and direct where and how funds will 
be used. We can compete with the foundations by showing our donors the many benefits of an 
endowment with The Salvation Army. 

Title: Leveraging Local Media Planning and Buying  
Speaker: Caitlyn Banowsky 
Description: Local advertising provides the opportunity to connect with donors, volunteers, and 
businesses in your community. In this session, we'll cover all the dos and don'ts associated with planning 
and placing media locally, to get the most out of your investment and build on top of any National and 
Territorial investments. 

Title: Doing More Good in a Technicological Age 
Speaker: Ashley Jones 
Description: In order to maintain our position as a leader in the field, The Salvation Army’s services must 
be accessible, inclusive, and user-focused. As services become increasingly digitized, the digital 
experience is becoming the benchmark for competence. Rising to meet this benchmark requires secure 
technology that connects organizations with people and allows for the exchange of information and 



 

 

expertise across agencies. The effective use of technology extends our reach into the community and 
allows for more efficient service to our constituents, while the use of the wrong technology can 
significantly diminish our success. This workshop will cover how appropriate and advanced technology 
can improve services and ultimately reach more clients. We will help explain what factors to consider, 
and how to use available technologies affordably and effectively to do the most good. We will cover 
equipment and software options which can improve effectiveness. Lastly, we will demonstrate how our 
Gateway platform meets the demands of efficient service delivery, agency connectivity, data collection 
and how it will position TSA to lead the nonprofit digital space in every community.   

Title: A picture is worth a thousand words 
Speaker: Lt. Colonel Ron Busroe 
Description: You've heard the old saying, "A pictures is worth a thousand words." It refers to the notion 
that a complex idea can be conveyed with just a single picture. This saying couldn't be more true today - 
in just this past year - we've seen the continued importance of visual content emphasized by the 
changes across almost every major social network. According to the Social Media Examiner, "when 
people hear information, they're likely to remember only 10% of that information three days later.  
However, if a relevant image is paired with that same information, people retained 65% of the 
information three days later." But the best stories aren't watched, read, or heard - they're felt.  We must 
engage the senses by describing the environment or the sensations, such as the feeling of hunger or 
cold. Leverage an emotion, be it anger, fear, joy or pride, then help the audience connect to the 
humanity of your spirit. 

  



 

 

 

Community Relations & Development Workshops 

Title: Enhancing Production Using Metrics 
Speaker: BJ Dorman 
Description: To enhance the Territorial Gift Planning program through the analysis of the data provided, 
thereby encouraging us all to use best practices that will increase our disciplines return on investment 
and sustainability for the future of The Salvation Army and its mission.    To share the story that Gift 
Planning is a profit center, not a cost center, within the ministry.  Gift Planning provides a high rate of 
investment return and deserves the support of management.  

Title: Volunteer Kettle Campaigns Might Be Easier Than You Think 
Speaker: Captain Joe West 
Description: Are you looking to add more volunteers to your Red Kettle Campaign?  Are you satisfied 
with your net return on the month-and-a-half-long kettle season?  Are you ready to go all-in on an All-
Volunteer Campaign?  In this workshop we'll explore how to assess kettle sites and campaigns, 
supplementing paid bellringers with volunteers, viability of an All-Volunteer campaign based on 
population/wage/previous income data, media blitzing for the Holidays, integrating your campaign with 
Salvation Army software and my personal Red Kettle Campaign philosophy. 

Title: The Secret Sauce for Successful Grant Proposals 
Speaker: Anne Smith 
Description: Practical discussion of how to build a meaningful case for support to drive fundraising 
success with private foundations -- how to build a grants calendar, case statements, project grant 
revenue based on success, and mix cultivation and stewardship with grant applications for successful 
fundraising. 

Title: Planned Gift Fundraising Strategies for Everyone 
Speaker: Philip Purcell 
Description: This workshop is for anyone who wants to learn more about how to promote planned 
giving regardless of his or position as an officer, staff, volunteer, etc. The most important planned gift 
vehicles such as bequests, retirement plan gifts and more will be explained in an easy-to-understand 
way.  Collaboration with planned gift staff will be emphasized so that follow up for key questions, 
documentation, and other details are addressed.  This will be an interactive session with plenty of time 
for questions. 

Title: Hidden Gems and 4x4x4: Using Data for Fiscal Year Major Gift Goal Setting 
Speaker: Joshua Langford 
Description: At the start of each fiscal year, major giving fundraisers across the globe prepare 
themselves for the dreaded process of goal setting. So much uncertainty and anxiety can creep up at 
this time of year because many major gift fundraisers don't have access to all the tools to make the 
process easier. In the Eastern Territory, we have focused on an overlooked tool: data. By looking at 
internal and external giving data and utilizing software such as iWave to help us make sense of this data, 
we seek to give our fundraising professionals the information they need to set the correct goals for each 
donor on their portfolio.   This workshop will provide participants with specific ways to utilize internal 



 

 

and external data for goal setting, including ways to work with data in both the short term and long 
term, with the larger goal of being better prepared for fiscal year 2024 goal setting.  

Title: Rethinking Integrated Marketing for Transformational Growth 
Speaker: John Wilkinson/ Altus Marketing 
Description: In this session we'll explore how Southern California Division created a "surround sound" 
fundraising program by re-imagining their digital fundraising, customizing that program at the Divisional 
level, and developing a comprehensive and thoughtful journey for donors across all channels. 

Title: Building an Effective and Engaged Advisory Board 
Speaker: Scott Justvig 
Description: Carefully identified, recruited, trained, and utilized Advisory Boards are beneficially for 
campaign success. This session will share tips for maximizing this strategy. Advisory Boards create 
opportunities for individuals who believe in the mission to become more involved without initially taking 
on a working campaign leadership committee or other role. It also lends you access to their names, 
advice and potential involvement. Often, Advisory Board members become as engaged as much as 
working board or steering committee members but on their terms, fitting the work into their calendars 
as they choose. Advisory Boards are also a great way to retain retired staff and others who still have 
passion for the organization. For many Advisory Board members, their service can become a starting 
point for greater involvement down the road.  Themes covered include:  If you want something done, 
ask a busy person; Set high standards, clear expectations, and specific outcomes; and Train for 
consistency but allow for creativity. 

Title: Owning Your Fundraising Success: Taking Deliberate and Intentional Action in Down Times 
Speakers: Andy Junn & Fran Brace 
Description: Overview:  When Expected Results Aren’t Coming…Do Something.   All of us at some point 
have seen declines in our fundraising campaigns.  Whether it’s Direct Mail, Major Gifts, Gift Planning, 
Kettles or Corporate Partnerships, some years are tough.  Often, we hear reasons like donor fatigue, 
inflation, COVID Slump, politically charged elections, public relations concerns, our donors “aging out”, 
the list is long.  But each division, across each territory, has the ability to do something about it.  Don’t 
just accept it as a trend.  Own Your Fundraising Success:  This session is designed to empower and 
inspire Directors of Development, and all fundraisers, to step beyond “the plan” and find new ways to 
recover and lift low results.    

Title: One Army Many Fronts Campaign 
Speakers: Jay Dunn 
Description: Share the process of building a comprehensive, multi-faceted campaign for 
transformational change within your community. Begin from the process of assessing community need 
to formulate a strategic plan to meet that need, building a case for support, conducting a feasibility 
study, and then launching a campaign to successfully raise $159.2M. Session participants will 
understand how a successful campaign relies on multiple teams to build a compelling case for support, 
successful capital, and programmatic projects, and subsequently a successful fundraising strategy. 

Title: Skimming the Cream: Using Data to Identify & Prioritize the Highest Likelihood Planned Giving 
Prospects 
Speaker: Gary Kovar, CFRE 



 

 

Description: We know that a great demographic wealth transfer has already begun and will continue 
over the next 20+ years in America. The Salvation Army has hundreds of thousands of potential planned 
giving donors in our databases. We will explore how to utilize queries, Target Analytics, and best 
practice methodologies to assist in identifying and prioritizing the individual donors who have the 
highest likelihood to make a planned gift.  

Title: Turning Your Advisory Board into a Fundraising Success 
Speaker: Matt Schmidt 
Description: The Advisory Board of The Salvation Army of Quincy, IL has earned a reputation of being 
one of the strongest advisory boards in the country. What's the key to their success? Quincy Advisory 
Board members will share why they are committed to making The Salvation Army the best it can be in 
their community, how they recruit new board members, what they're expectations are for fundraising 
among board members, and their commitment to volunteer and organize special events. Learn how 
their experience can help make you and your advisory board Better Together! 

Title: Develop Meaningful Digital Relationships 
Speaker: Janet Park, MA, CFRE & Lt. Colonel John P. Murray, MA, APR, CFRE 
Description: The best relationships are built on a foundation of trust, communication, and authenticity.  
We will look at how you can lean in on developing meaningful digital relationships in a way that 
leverages integrated messages, relevant data, and repurposing content across channels to drive results. 
An integrated team approach can increase your supporter audience and drive improved fundraising 
results quickly.  

Title: Better Together with Volunteers - Building Relationships and Capacity through Volunteers and 
Corporate Partnerships 
Speaker: Dawn Garlic 
Description: Key takeaways from how The Salvation Army Kroc Center in Camden created an  
intentional, successful Volunteer Services Department and how the Camden Kroc Center built  strong 
partnerships and ongoing support with Fortune 500 companies, Universities and Schools,  Advisory 
Board members, Churches, Civic Organizations, and other local entities to help “meet  human needs” 
since opening in 2014. Learn practical steps on how to achieve impactful results:  how the Kroc Center 
navigated through the pandemic by utilizing volunteers while increasing fundraising results. Since 
opening in October 2014, volunteers have given over 120,000 hours of service. Understand how YOU 
can enhance programs and services while increasing fundraising results with an intentional volunteer 
program.  “From big towns and small, and from all ages and backgrounds, the volunteers of The 
Salvation Army are often referred to as “the army behind The Army." Volunteers are critical partners in 
helping The Salvation Army fulfill its promise of "Doing the Most Good."  

 

Title:  3 Critical Steps in Preparing for a Capital Campaign 
Speaker: Keith Waters & Major Terry Israel 
Description: For a Capital Campaign to be truly successful, there are 3 preparation steps that are 
critical: The Planning/Needs Assessment Study, a Strategic Implementation Plan, and the Pre-
Campaign Feasibility Study. This workshop will go over the various steps and explain how each 



 

 

will enhance your Command's capacity to achieve preferred results in your exiting ministries 
and going into a Capital Campaign. Case studies and collateral materials will also be provided. 

 

Title: Bucket Blitz - Shaking Up the Red Kettle Campaign 
Speaker: Matt Schmidt 
Description: Grab a bucket and a bell and turn it into your biggest fundraiser during the Christmas 
season. For 38 years, The Salvation Army of Quincy, IL has staged a week-long bucket blitz in conjunction 
with a local TV/radio station. It's become destination giving for many donors and it brings volunteers of 
all ages and backgrounds together to ring bells for The Salvation Army. Find out how to make it work in 
your community! 

 

Title: Writing for National Publications 
Speaker: Major Jamie Satterlee & Lt. Colonel Lesa Davis 
Description: Are you an aspiring writer and are interested in being published with The Salvation Army? 
This workshop will help you get started. From magazine articles to books, we have a place for you. Learn 
how to write for one of our four publications: The War Cry, The Salvation Army's flagship magazine, 
Peer, a GenZ publication, Crest Books and Word & Deed, a Journal on Salvation Army Theology and 
Ministry. 

Title: How to Write a Grant...PS - it Has Nothing to do with Writing! 
Speaker: Dr. Kim Falcon 
Description: How do you add $4M to your grant revenue?  You find that during a global pandemic, 
things change and money flows.  But now what? This session will provide you with specific answers on 
where to find grant money and how best to apply for it.  Don’t know how to write a grant? No problem! 
It’s really not about writing in the first place.  Learn the best practices to locate funds, build 
relationships, and impact your bottom line.  

Title: Cultivating Mid-level Donors to Major Success 
Speaker: Sharon Kerr 
Description: Midlevel donor cultivation is often overlooked – but can be one of a development team’s 
best tools for major donor creation. These donors often make up only 1% of an organization’s donor 
pool but in most cases can contribute over a third of yearly giving. Individual cultivation can have a huge 
impact on this group’s giving level, as many of these donors have only scratched the surface of their 
giving capacity and are looking for a way to make an impact in their community.  Learn to identify these 
donors, recognize their traits and learn how they like to interact with an organization. Learn to use this 
knowledge to encourage increased giving and begin the process of forming a true philanthropic 
relationship between these donors and The Salvation Army through interaction and cultivation. Learn 
how to move these donors from “arm’s length giving” to transformational giving and ultimately how to 
help donors meet their own philanthropic goals through the support of your programs as Major Donors.   

Title: The Salvation Army and its Boys & Girls Clubs 
Speaker: Steve Waiksnoris & Colonel Eddie Hobgood 



 

 

Description: The Salvation Army and Boys & Girls Clubs of America share a unique partnership. With a 
long track record of life-changing services and programs, both organizations have earned the respect 
and trust that their individual brands receive.   This panel discussion brings together leadership from 
both organizations and will explore how your command can be “Better Together” by capitalizing on the 
partnership and brand synergies. You will learn about program, organizational development, and 
fundraising opportunities available through BGCA. You will review Advisory Council development and 
engagement techniques. You will hear about ideas and best practices for incorporating your TSABGC 
into a highly-functioning CRD program. Throughout the entire session you will be presented with actual 
examples of corps and commands that are doing these things well.   Come with your questions as we 
seek to make this an informative and interactive fireside chat about advancing this outstanding 
partnership and excelling at the local level. 

Title: Church, Faith, and the New Majority Culture 
Speaker: Jon Lee 
Description: Gen Z and Millennials comprise more than 40% of US adults. This workshop will explore 
how the lived experiences of this most diverse generation of Americans has impacted their worldview. 
We'll look at the emerging majority's perceptions and attitudes toward many societal institutions like 
marriage, education, finance, government, etc., but we'll spend most of our time exploring how they 
view church, faith, and religion. How does the new majority culture view faith-based organizations like 
The Salvation Army? How will their perceptions change the way they give, volunteer, and even how they 
participate in religious service? We'll cover all of these and talk about what the Army might do to prove 
their value and invite the culture to participate in our mission. 

Title: Echelon: How to engage young professionals 
Speaker: Susan Barton 
Description: Echelon is The Salvation Army's program to engage young professionals in your community. 
If you want to learn how to increase volunteerism, connection to the Army, and recruit potential new 
members for your Advisory Board, starting an Echelon chapter might be for you! Echelon targets 25–40-
year-olds and provides an opportunity for professional networking, fundraising, and community service. 
We will share the story of Echelon, its mission and purpose, and how you can establish a chapter. Join 
our 30+ chapters across the country in mobilizing the next generation! 

Title: Adding Value to High End Major Donors 
Speaker: Mike Jestes 
Description: This workshop will introduce and empower you to think through "how to add value to a 
high-end donor," who already has most everything money could buy.  

Title: Collaborative Corporate Partnerships: Working Better Together with Corporate Partners 
Speaker: Christina Cavalier 
Description: Learn how to build corporate partnerships that expand mission, increase revenue, and 
provide value to The Salvation Army and the corporate partner for long-lasting relationships. We will 
discuss how to get started, planning for unexpected costs and challenges, and ways to maximize 
partnerships. The presentation would leverage case studies of existing corporate relationships as 
examples.  



 

 

Title: A New Model of Donor Care and Donor Engagement 
Speaker: Lindsey Vix 
Description: In September 2020, the Southwest Division decided to reimagine donor care as a donor 
engagement activity, to make gratitude and thanks an organized effort, to address new donors more 
directly, and to create opportunities for concentrated, targeted fundraising campaigns to the benefit of 
smaller corps. This resulted in the creation of an internal Donor Engagement Team under the leadership 
of the Divisional Direct Marketing Director. In the years since, these efforts have resulted in 20% 
increase in the year over year giving of those contacted with gratitude, for a double digit increase in 
second gift conversion for new donors, for donor care and lapsed reactivation to become more 
specialized and swifter, and for programs or corps in need of immediate support to have quick 
turnaround campaigning. This team has greatly strengthened the entire CRD department as more 
donors are identified for major and planned gift cultivation, relationships are deepened, and The 
Salvation Army story can be told to more current and potential donors.   

Title: My Advisory Board/Council isn't working...what do I do? / Building an Effective and Engaged 
Advisory Board 
Speaker: Captain Paul Ryerson and Jason Hartsook 
Description: You look at your calendar and notice that your board meeting is next week. You roll your 
eyes and start thinking of the other million things you could be doing instead. Your board just isn't 
producing. The agendas are messy, your committees aren’t really working, the meeting is basically an 
hour of you reporting what you did in the last month with no strategic look into the future. There is little 
to no action, or engagement, between meetings. This session will give you the necessary tools, focus, 
and inspiration needed to help you take the first steps to change that narrative. When done properly, 
Advisory Boards can be some of the most rewarding community members you work with. We are better 
together. 

Title: Gift Planning During A Campaign: Preparation, Execution, and Follow-Up 
Speaker: Scott Janney 
Description: Campaigns can be the best way to reach higher dollar goals and upgrade donors. Many 
institutions constantly move from one stage of a campaign to the next; a feasibility study leads to a 
quiet phase, which leads to a public campaign, and the stewardship phase leads to the next feasibility 
study.  The old method of running “capital campaigns,” that only raised current gifts and only supported 
capital projects, has been replaced with the “comprehensive campaign,” because most organizations 
understand that including endowment and program funding empowers them to raise more, do more, 
and give donors more options.   This session looks at gift planning opportunities and obstacles during 
each of the three main stages of a comprehensive campaign: preparation, execution, and follow-up.   
This presentation draws more from the wider philanthropic community, than from current Salvation 
Army practices. And will share illustrations and insight from my professional experience in campaigns, 
with goals ranging from $300,000 to $500,000,000, including the $90,000,000 planned giving portion of 
a $350,000,000 university campaign, a $12,000,000 campaign that finished over goal ahead of schedule. 
These experiences taught me to look for the opportunities, and I hope to show you how to find the 
opportunities in your next campaign. 

Title: The Meaning of Money 
Speaker: Scott Janney 



 

 

Description: Our attitudes about money differ in the church and the society. Consider how differently 
you view money even compared to your parents and/or children.   The fundraiser and donor usually 
occupy very different socioeconomic positions. Are you also on different sides of whether money is a 
sign of God's favor, or the root of all evil?   Now think of the donor who employs financial and legal 
professionals who make sure all assets are protected, meeting with a fundraiser who wants them to give 
away as much as possible.   What does the donor actually want to do? And why? The donors personal 
understanding of the meaning of money is key.   How can you listen to someone “from the other side?”  
When we help the donor talk about their history and motivation, we open the door to expressing their 
goals for developing positive change, or preserving an important program or institution that they find 
meaningful.  In this session, you will learn ways for fundraisers to develop a sophisticated understanding 
of the donor’s motivation to give, and help the donor see the connection between their deeper sense of 
what they believe is most meaningful and the gift they’re considering.   

Title: Christmas TV Specials - Not Just for Stop-Motion Elves 
Speaker: Doug Donahoo 
Description: Tell the story of The Salvation Army to your local audience with your own Christmas TV 
special to bolster donations, volunteers, and engagement. Learn how to write, produce, and get your 
show on air. 

Title: The Disunited States of America and the Challenge of Reputation Management in a Polarized 
Society 
Speaker: Nick Wheeler & Brian Sweany 
Description: America increasingly resembles a house divided as policies on all manner of political, 
economic, social, and cultural issues splinter state by state. As you switch between TV or radio channels 
targeting conservative or liberal audiences or scroll through social media feeds, it is hard to escape the 
conclusion that this country is fast becoming the Disunited States of America.   For The Salvation Army, 
which needs the support of the broadest possible demographic to fulfill its mission of doing the most 
good for the most people in the most need, the challenge of navigating these political, social, and 
cultural divides and protecting the organization’s reputation has become increasingly difficult. As 
Benjamin Franklin famously said, “It takes many good deeds to build a good reputation, and only one 
bad one to lose it.”   Given the growing fragmentation of our society, the emergence of “alternative 
facts,” and the fact that people increasingly can’t even agree on what constitutes reality, some people 
will take offense at what we do and say no matter how neutral we are, and our reputation will take a hit.   
So how does The Salvation Army remain relevant and participate in important conversations while 
ensuring positive momentum with all constituents? How do we balance the need to stay true to our 
values and mission against the threat of cancel culture?   This session will investigate how and why 
America has become so polarized. We will take an in-depth look at how the current political and social 
environments affect the way people select their preferred media outlets and consume media, and how 
information siloes exacerbate the counter-productive and ultimately damaging narrative of intense 
polarization. Finally, we'll explore strategies for reaching diverse audiences and protecting The Salvation 
Army’s reputation in these tumultuous times.   

Title: How do we recruit, engage and help those around us thrive with a Kingdom Mindset?  
Speaker: Major Nesan Kistan 
Description: When most organizations say they want diversity, they are talking about representation — 



 

 

attracting and hiring people from different cultural backgrounds and identities. This is good. But 
whether you are trying to recruit diverse talent or ensure the hiring process is unbiased, it requires 
cultural intelligence (CQ) to do it effectively. Some organizations have made more progress increasing 
diversity than others have. But even those who have done well may not be fully reaping the benefits.   
Research consistently demonstrates that diverse teams with low CQ are outperformed by homogenous 
teams. You can have employees from a wide range of diverse cultures and backgrounds, including 
different gender-identities, races, nationalities, generations, differently abled people, etc. and still not 
understand how to leverage those differences. Why? Because working with people who are different 
creates misaligned expectations and conflict, and apart from CQ, increased diversity creates gridlock and 
reduced productivity. However, the research demonstrates that when diverse teams have high CQ, they 
outperform homogeneous teams in every area, including innovation, decision-making, building trust, 
and leadership effectiveness.   Let’s explore together what this can mean for my community and circle of 
influence. 

Title: Engaging Local Officials to Tell Our Story 
Speaker: Brian Sweany 
Description: The act of contacting and collaborating with your local elected officials and governing 
bodies is a powerful way to elevate The Salvation Army’s standing in the community as an organization 
that is at the forefront of collaborative public service. Another benefit of these efforts can be found in 
the relationships built with local leaders and the media attention that can bring to your corps. 

Title: Understanding and Managing Stress, Anxiety, and Burnout at Home and the Workplace 
Speaker: Steve Milbauer, PhD 
Description: This will be an interactive session that will provide the attendees with the knowledge to 
understand and identify stress, anxiety, and burnout, as well as utilizing proven strategies to help them 
cope with their physical and emotional reactions and feelings.  We will be utilizing the following tools: 
“Testing Your Stress IQ”, “What is Mindfulness?”, “Five Types of Stress”, “Types of Coping Skills”, 
“Lessons from Pinocchio”, “Bertrand Russell Quote”, and “Meditation/Breathing Exercise”. Topics for 
Discussion include: Stress-Myths and Realities, Stress and What it’s Not, Stress Hormones- Adrenaline 
and Cortisol, Symptoms of Stress and Burnout (not always at the workplace), Stages of Job Burnout, 
Common Reactions to the Covid-19 Pandemic, Stress and Anxiety, The Stressors of a Helping Profession, 
Our Reactions to Stressors, Primary and Secondary Prevention of Stress and Burnout, and Strategies to 
Cope with Stress and Anxiety. This session will explore:  What are the things within my control? Am I 
overestimating the likelihood of the worst-case scenario? What strategies have helped me cope with 
challenging situations in the past that will serve me well during this time? What is a small helpful or 
positive action that I can take now?  

Title: Communicating With GenZ and Millennials Through Social Media 
Speaker: Caitlin Mitchell and Elizabeth Hanley 
Description: Fifty-four percent of Gen Z reported using social media for four or more hours a day and 
seventy-two percent of Millennials state that social media is an essential part of their lives. Social media 
is becoming a force of habit in consumer routine, and it’s important now more than ever for companies 
to find a way to get involved in a genuine way. In this workshop, we will dive into the platforms most 
used by these audiences and how best to communicate on them. 



 

 

Title: Acquiring Donors 
Speaker: Sam Hamby 
Description: Acquiring new donors is like fishing.  You need to know what you're trying to catch, which 
lures to uses, and where to cast your nets.  Summit Marketing has combined our 30+ years of data and 
analytical insights with our ability to reach prospective donors to create Summit SONAR - a 
multidisciplinary set of strategic advantages that add power to your acquisition program. 

Title: Finders Keepers . . . Losers Weepers 
Speaker: Ed Laity, CFRE 
Description: The identification, recruitment and retention of qualified professionals with administration, 
business/operations, development, social services or even family stores leadership skills often presents 
a time-consuming and vigorous challenge to many Army commands.  Conversations about finding and 
keeping the best professionals in the current market-place where salaries and benefits are escalating at 
ridiculous levels, plus when and why to use search firms to find that perfect fit.  Building the right 
professional team is the secret to running a great organization.  

Title: Building Authentic Relationships - The Donor's Story 
Speaker: Dane Duval and Carl Johann 
Description: This session will explain the importance of building authentic relationships with donors.  
Guest donors will share their inspiring personal stories.  They will offer their perspectives and insights on 
the importance and role of philanthropy.  Senior leadership and development staff will ask these donors 
questions to facilitate understanding of authentic relationship building.  Best practices for developing 
relationships will be shared, including key questions to ask.  Audience participation and questions will be 
encouraged.  Topics covered will be the importance of building authentic relationships and how to 
develop and cultivate ideas; value of appreciating the story of a donor; learn and understand key 
questions to ask a donor.   
 

Title: Benefits of a Collaborative Approach to Corporate Partnerships 
Speaker: Jaime Joswick and Maria Todaro 
Description: Hear from the National Corporate Relations Task Force about trends in corporate 
philanthropy, how The Salvation Army can be more competitive for significant corporate funding, and 
resources and tools available to the field to professionalize our approach. The need for a collaborative 
donor-centered approach in corporate partnership development is more important than ever before. 
We'll talk about how we can work together as one Army to navigate geographical boundaries, while 
providing a seamless experience to donors and maximizing impact. 

Title: Advisory Organizations Standards of Excellence 
Speaker: Joey Zumaya & Fred Hunziker 
Description: N/A 

Title: Real estate, Real Value, and Reality! 
Speaker: Jeff Hesseltine 
Description: A panel of experts will respond to questions involving the gift of real estate Including 
outright, funding CGAs & CRTs, retained life estates, and transfer on death deeds. We will review real 



 

 

estate gifts from managing donors' expectations as to the timing of gift acceptance through due 
diligence. to having to decline a gift. Additionally, the nuances of funding life income gifts will also be 
discussed. Questions for the panelists from the audience will be encouraged. 

Title: Development 101, Building Your Strategy From the Ground Up! 
Speaker: Cari Detmers 
Description: Development is the art of connecting donors to the mission of The Salvation 
Army.  Development has several facets, all working together to create the successful endeavors needed 
to sustain the mission.  Corps without Development teams can learn how this delicate balance works 
and strive to implement best practices toward successful Development strategies. 

Title: Building Effective Innovative Marketing Campaigns 
Speaker: Karen Woods 
Description: How do we attract, engage, and keep donors in an environment where the number of 
channels seem to continuously multiply? Integrated marketing, so what is the difference between 
marketing and why does it matter? We meet the donor where they are. We use a consistent message. 
We enhance the experience using the channel that will best convey our message. Ultimately, we can 
increase our revenue while budgeting strategically. Tests have shown that when more than one channel 
is used to deliver a consistent message, campaign performance increases. For example, mail coordinated 
with email. Voice broadcasting or co-targeted online ads. Integration across more than four channels 
can outperform other campaigns by 30%. Join us to explore creative solutions for integrating your 
marketing program. We’ll talk about how to plan across channels, how to execute, report, and analyze 
their effectiveness. 

Title: Dear Officer, 7 Things Development Wished You Understood 
Speaker: Dr. Kim Falcon 
Description: How do you add $4M to your grant revenue?  You find that during a global 
pandemic, things change and money flows.  But now what? This session will provide you with 
specific answers on where to find grant money and how best to apply for it.  Don’t know how to 
write a grant? No problem! It’s not about writing in the first place.  Learn the best practices to 
locate funds, build relationships, and impact your bottom line.  

 

Title: Match Factory 
Speaker: Panel 
Description: In the early 1890’s, The Salvation Army used bold, creative, and disruptive ideas to address 
various social problems, including poverty, unemployment, working conditions, homelessness, hunger, 
slum housing, and prostitution. Think of The Salvation Army’s dry saloons or donut lassies in France 
during World War I. One such way The Salvation Army sparked change in 19th century England was 
through the creation of The Salvation Army’s match factory. In just 10 years, this factory forced drastic 
change in working conditions, and created the societal push needed for governmental change. Inspired 
by those early Salvationists, the Match Factory workshop will provide an opportunity to pitch innovative 
and creative ideas that could move the work and mission of The Salvation Army forward. Any registered 
delegate (officer or employee) can submit a creative idea. Occurring much like the TV show “Shark 



 

 

Tank”, selected delegates will be given 5 minutes to pitch their creative idea directly to members of 
Commissioners’ Conference, who will then be able to ask questions, provide feedback, and perhaps put 
impactful ideas on a path for implementation. 

Title: How AI really works to create targeted communications and save real money. 
Speaker: Paul Hebblethwaite (TrueSense), Joseph Churpek 
Description: In this session, attendees will learn how artificial intelligence (AI) is changing the way that 
Salvation Army direct response is managed. Presenters will share extensive data and reporting related 
to “before and after” scenarios with actual client results from the past three years of testing and 
implementation.  Presenters will also share how new models are saving costs in both the short term and 
long term, while building the healthiest donor files possible. 

Title: Secret Sauce for Successful Estate and Charitable Planning Seminars 
Speaker: Kyle Karioka 
Description: Looking for a proven way to connect with donors and generate planned gifts? Perhaps you 
have tried seminars before but did not produce any new gifts? Hear from two gift planners who have 
successfully executed estate and charitable planning seminars in their areas to with a proven record of 
results. These events present donors with giving options to help them provide for their families and 
communities. In addition, they bring donors closer to the mission of The Salvation Army through the 
sharing of stories and connecting with local officers. We will share best practices for marketing, venue 
selection, designing presentations, and following up with attendees. 

Title: Jumpstart your next Capital Campaign 
Speaker: Derric Bakker 
Description: Odds are that your Division, Corps, or Area Command will need to conduct a capital 
campaign to renovate or expand your facilities at some point in the future. In this session we will review 
and discuss three essential ingredients you can begin working on now so that when the time comes you 
will be ready to jumpstart your campaign efficiently and put it on a fast track to success: Leadership - 
What you can do now to develop a “dream team” to lead your future campaign? Giving Capacity – Who 
are the top ten to twenty donor prospects for your next campaign? What are some things you can do 
now to identify and cultivate them for a big campaign gift later? Case for Support – Where are you going 
and how are you going to get there? Doing a good job articulating that vision now will help others buy 
into it later.   

Title: Working Together on Transformational Gifts 
Speaker: Scott Claeys 
Description: Sharing real case studies for Major Gift Offices and Gift Planners working together on 
creating transformational gifts. We will cover easy and positive ways to start a conversation, how 
Charitable Estate Planning (CEP) increases current major gifts. Learn how endowments and charitable 
remainder trusts can inspire multi-generational giving. 

Title: Running Your Capital Campaign: An Alternative to Hiring Outside Counsel 
Speaker: Michele Prosser 
Description: The common practice when conducting a capital campaign is to hire outside campaign 
consultants to manage the campaign. However, it may be worth considering running and staffing your 
campaign in house with qualified new and/or current development staff instead of outside counsel.  This 



 

 

interactive presentation will offer a discussion of things to consider in evaluating your options for the 
successful management of your campaign and making well-informed decisions.   

Title: Marketing Budgeting with Intention 
Speaker: Jeffery Owens 
Description: The direct marketing budget is one of the most significant investment decisions within 
CRD/Development at the Salvation Army. It is often close to 50% of the fund raising revenue. Simply 
approving an agency budget without close scrutiny is not the formula for success. This session will 
review and discuss budget evaluations, goal setting and best practices for maximizing the ROI in the 
near, mid and long term. Consideration of projections to actuals, evaluating cost to return Year over 
Year, and integrating marketing performance goals (retention, sustainer, acquisition) into the budget 
over a multi-year cycle. 

Title: Running an Effec ve board mee ng with Boardable 
Speaker: Joey Zumaya 
Description: Board and committee meetings are where mission-critical work happens. In this session, 
you’ll how to run an effective meeting best practices on how to prepare, facilitate, and execute 
meetings. This session will be presented by Boardable and National Advisory Board member Joey 
Zumaya. 

Title: Media Training 
Speaker: David Jolley 
Description: Not available 

Title: Building Active Advisory Boards / Building Strong Advisory Boards in Smaller Corps Settings 
Speaker: Harold Witherspoon/ Captain Bryan DeMichael 
Description: The Advisory Board Development process presented is designed to produce an 
accurate assessment of the advisory board and its needs then use the information gathered to 
identify and secure the best qualified people for our mission, vision, Battle Plan needs.  This 
includes implementing a board engagement process that begins before the ask to join the 
Advisory Board is made.  This allows the prospective board member time to connect with an 
aspect of our work that they are passionate about. 

Title: Marketing Major Inroads with Major Donors 
Speaker: Jason Wood 
Description: Using research and recently shared, personal insights from philanthropists, this session will 
address some of the barriers fundraising professionals face in soliciting major-gifts and the importance 
of knowing how to approach high-wealth donors. A mission without money is a missed opportunity. 
Year after year, individuals remain the biggest givers—not foundations or corporations. With bequests 
included, individuals provide 78% of all U.S. charitable gifts. Yet, there remains a chasm of 
misunderstanding and lack of real-world insights on how best to reach major-gift donors. Experiential 
assumptions and conventional wisdom are no match for hearing, firsthand, from philanthropists about 
what they like and don’t like, what motivates them to give and what puts them off, what works and 
what doesn’t. Hartsook assembled leading philanthropic couples as panelists to speak to these issues 
during The Power of Philanthropy Summit 2021. The philanthropists’ personal insights were heartfelt 



 

 

and eye-opening. For example: “Don’t forget to cultivate relationships with potential donors who are 
first-generational wealth versus only going to families known for generational wealth.” This session will 
use past input from high-wealth philanthropists to help you “know what they don’t know,” and give 
insights for making major inroads with major-gift donors. 

Title: Communications That Build Relationships 
Speaker: Mayz Yang 
Description: In this session, attendees will learn how to take a data-driven approach to developing a 
communications strategy that addresses each constituent on a personal level based on their affinities, 
demographic, and behaviors. This sophisticated approach ensures that each constituent receives timely 
messages with engaging content to inspire positive action in supporting The Salvation Army’s efforts. 
Ultimately building a deeper relationship resulting in sustaining donors and long-term advocacy. The 
session will begin by demonstrating the importance of donor-centric communications before outlining a 
baseline segmentation strategy framework that leverages both zero- and first-party data. Messaging 
strategies for ad hoc and automated triggers and journeys will be discussed, highlighting the 
opportunities to communicate with constituents on an individual level and the wide-reaching benefits of 
doing so. Join us to learn how to encourage disaster relief donors to become regular recurring donors, 
how to inspire one-time donors to make ongoing donations, and how to nurture repeat donors into 
sustaining donors who are loyal advocates that use their voice to help acquire new donors. 

 

Title: Myth Busting Salvation Army Fundraising 
Speaker: Shawn Reed (Executive Vice President TrueSense Marketing) 
Description: In our decades of work with The Salvation Army, we have had to put to rest dozens of 
myths related to fundraising. In this engaging and interactive session, we tackle many of the most 
common (and dangerous!) misconceptions in The Salvation Army fundraising world. By presenting facts 
and data against long-held myths, we will arm attendees with facts and information to create the most 
impactful (and cost-saving) fundraising strategies. 

Title: Achieve More with Technology Built for your Goals 
Speaker: Becca Sonnenklar, Brenda Jones, Shanna Birky 
Description: Your technology should always be innovating to help you raise more, so you can do 
more good in the world through your mission. Join Classy’s new workshop to make sure you are 
getting the most out of your fundraising platform. We’ll deep dive into the features that drive 
donor conversion rates and engagement along with the tools to create seamless branding and 
storytelling. With these tech best practices in mind, you’ll be ready to build a strong community 
around your mission. 

 

Title: Be er Rela onships, Be er Results 
Speaker: Justin McCord 
Description: Data shows industrywide retention numbers consistently below 50%. Why is retention such 
a challenge? RKD set out to find an answer through a one-of-a-kind research study that asked donors to 
define their relationships with nonprofits. In this session, we will dive into insights from the study like 1. 



 

 

What behavioral characteristics exemplify the strong donor to nonprofit relationships? 2. How do 
donors feel when giving to nonprofits they feel the most connected to? 3. How often does a donor 
receive communication from and engage with the nonprofits they feel most connected to? 4. Do donors 
think of themselves as donors, supporters, activists, ambassadors, patrons or other similar labels? 

Title: How Are We Feeling? Brand Health Check-Up 
Speaker: Jennifer Marzett 
Description: In today’s ever-changing landscape, it’s critical to keep a pulse on the market to better 
understand our present and future supporters. Join members of the LERMA/ Brand Strategy and 
Leadership team as they examine attitudes, behaviors, and perceptions of Salvation Army gleaned from 
the perennial tracking study.  

Title: Volunteer Recruitment 
Speaker: Mitch Dupree & Brian Smith 
Description: Are you a volunteer manager seeking to expand your organization’s fundraising reach 
through volunteers? Join Volunteer Engagement Specialist Mitch Duperree and Director of Engagement 
Brian Smith for a discussion on how to develop a core team of volunteers to execute your mission and 
loop in new supporters along the way. 

Title: Faith and Fundraising 
Speaker: Paul Hebblewaithe 
Description: During the Faith and Fundraising workshop, a panel of Officers and Staff will discuss how 
their fundraising is influenced, challenged, and enriched by their faith. Using Henri Nouwen’s book and 
other Salvation Army writings, the session will explore both the theology AND practical applications of 
faith filled fundraising. 


